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WHO WE ARE?

Our Vision:

We see a world where communities live in dignity, harmony,

and freedom

Our Mission:

We seek to end all forms of abuse and modern slavery

globally by building a movement to empower communities,

to strengthen systems, and to restore justice and wellbeing

with survivors. N e
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Our Core Values

CHAB DAI

Collaborative: We believe in the power
of working together. We respectfully and
ethically interact with each other

and those we serve.

Learners: We foster an environment
that enables personal development and
professional growth.

Empowering: We empower our employees
and stakeholders to make informed decisions
and choices.

We hold ourselves accountable
to each other and employ best practices
and standards of personal development and
professional growth.

/_/ W :/\\ Faith-inspired: We believe in human
\ | rights and justice for all, inspired by and
\ / respecting our diverse faiths.




NGOs and other sectors are committed to growing the anti-trafficking
movement through professional capacity and standards, in order to provide n
the best possible care to survivors and vulnerable communities.

MOVEMENT BUILDING

o . Government entities on both
Families, neighbors and

comminitias afe empowered Woen ko e sl fomms o the national and local levels
to protect and ensure the abuse and modern slavery have the knowledge, resources,

) globally by building a policy frameworks, and political
safety of one another with the . .
Y . movement to empower will to respond effectively and
support of NGOs, influencers, communities, to strengthen .
B R efficiently to cases of modern
local authorities, religious

systems, and to restore justice
leaders and government.

and wellbeing with survivors. slavery and sexual abuse.

SURVIVOR RESTORATION
Survivors have the rights to access services, grounded in their self-identified
restoration needs. Survivors are empowered to raise their voices and
experiences to influence their restoration journey.
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8 across all 25 provinces of Cambodia to coordinate
2% and combat human trafficking and modern slavery.
. We are the first coalition in Cambodia to unite over
50 NGOs in concerted action to end human
trafficking, exploitation, modern slavery, and other
abuses through direct prevention, intervention, &=
protection, and collaborative programs. Our efforts ;
have enabled 2,222.00 survivors to be rescued, ‘
restored, and supported towards stability,
community  reintegration  and  repatriation. EE=
| Specifically, Chab Dai Coalition has assisted over &

including forced —
I marriage (37%), labor ftrafficking (17%), human &&=
~  trafficking (23%), online child abuse (5%), and child
— rape (18%).
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e — -J not only offer vital insight

into what works but also
ensure that solutions are
survivor-centered, effective,
and sustainable
\

5% of restored survivors are able to get fight
with the human trafficking combating work
and actions

Empowering the Movement

/ N Survivor-led advocacy, Voice for
How does Change, Effective Peer Educator...
survivor’s

contribution

Strong reporting mechanism and
supportive prevention mechanism
(Powerful Reporter and

< innAarviar)

(voices and
actions) influence
to the human

trafficking
combatting Enhancing Prevention Efforts
actions, isi .
_ _ Ra|-5|r'1g Awargness When survivors are at the
intervention, Building Resilience....

forefront of combating

reventions and e
P trafficking, it leads to more

krecovered Iives?/ Strengthening Legal and Justice Systems. empathetic, impactful, and
Supporting Recovery and Reintegration lasting change for others
Shaping Survivor-Centered Policies facing similar challenges.

Long-Term Impact and Sustainability...
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1o create a nurturing
environment and
enable them to come
together to cultivate
confidence, establish

emotional well-being.

MH Survivor Care Forum (SCF)

Part I: Objectives

networks, and enhance W Survivor Learning Group

Leadership Roles
and engagement

1o support survivors in 1o lead:
continuing their personal Family

growth and development, to Business
NGO:s....

enable them to build skills, ahiS
confidence, and resilience.

Survivor Empowerment
Leadership (SEL)

(SLG) to build on the
foundations established
in earlier stages,
focusing on empowering

Part V: Criteria & Classifications

survivors who have

s L demonstrated leadership
Part VI: Guidelines & Principles :
potential.

Part VII: Conclusion

<Part IIl: Main Activities & Timeframes>
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The capacity building for local partners and relevant stakeholders is very crucial. This approach will empower
communities to take ownership of their roles in supporting survivors, increase service accessibility, and expand

the range of services available to meet survivors' needs.

Recommendations:

1.Implement Capacity Building Initiatives: Develop targeted training
programs for local government and community partners to enhance their
skills in child protection, safe migration, counseling, and other relevant
areas.

2.Promote Community Ownership: Encourage local stakeholders to take
ownership of programs by involving them in decision-making processes
and program implementation.

3.Expand Service Offerings: Support local partners in expanding their
service offerings, enabling them to provide a broader range of services
beyond awareness raising, including counseling and support for
survivors.

4.Establish Community Support Teams: Create and empower community
support teams composed of diverse members (DCWC/CCWC, teachers,
village leaders) to assist in client management and service delivery.
5.Evaluate and Adapt: Regularly assess the effectiveness of capacity-
building initiatives and community support teams to ensure they meet
the evolving needs of survivors and the community.




THANK YOU!

cambodia@chabdai.org

www.chabdai.org
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